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The performance engineer is responsible for developing and executing multi-disciplinary performance improvement initiatives.  The individual will work to successfully develop, implement and sustain performance improvement, process redesign and change management activities throughout the organization.  In addition, the individual will also lead the critical analysis and redesign of existing hospital processes and workflows to achieve enhanced levels of clinical, financial, service and operational performance. 


ESSENTIAL ACCOUNTABILITIES:

Performance Improvement

Lead project teams and coaches team members in conducting performance improvement and process redesign projects using appropriate analytic and facilitation techniques as the situation requires: 

· Develops implementation strategies to maximize impact of improvement given current organizational circumstances and priorities

· Structures and conducts best practice research, process analyses, bench marking and performance baseline measurement activities. 

· Improves processes using performance improvement methods such as Lean, DMAIC, FMEA, and re-engineering techniques. 

· Develops analytic methodologies and collects and presents data analysis results in a concise and easy to understand manner.

· Measures current organizational and process performance using a variety of qualitative and quantitative techniques including: one-on-one user interviews, user workshops, surveys, observational studies, and statistical analysis.

· Develops process maps of existing and future state processes using appropriate techniques and software. 


Project and Change Management

Utilizes key business skills to lead projects and team members in achieving the stated business objectives: 

· Ability to apply performance improvement models and methodologies to complex organization problems

· Uses strong oral and written communications skills to effectively convey project progress and results

· Applies group and process facilitation skills in leading groups and individuals

· Brings a strong understanding of the fundamental drivers of a hospital's business performance to the table during project planning and execution. 

· Possesses a strong understanding of the change management issues and systemic changes (e.g. organization structure, performance metrics, information systems, role changes) associated with large scale change.

Qualifications

Education

Bachelors Degree (Engineering discipline preferred)

Master Degree in related field desired

Licensure and Certification

Six Sigma certification and/or equivalent Lean training

Project management training and/or certification preferred

Experience

· 3-5 years in health care process improvement or equivalent experience

· Recent process improvement & project management experience with demonstrated results.

· Excellent organizational, oral and written communication skills.

· Knowledge of concepts, techniques, and methodologies of implementing and coordinating process improvements in a variety of healthcare settings.

· Demonstrated ability to work with interdisciplinary teams.  Ability to lead, direct, and instruct teams, utilizing tools to address opportunities for improvement

· Experience in providing reports and data analysis to a variety of audiences. 

Other Requirements

· Demonstrated qualities of leadership, initiative, and resourcefulness.

· Demonstrates sound judgment is setting priorities and decision-making skills.

· Demonstrated improvement results in multi-disciplinary performance improvement projects.

· Outstanding written and verbal communication skills.  Articulate and able to express self clearly and concisely.

· High level of energy, creativity and enthusiasm.

· Pursues educational opportunities that ensure professional and program growth.

· Aligns own work with organizational goals and ethical standards.

· Demonstrates an interest, enthusiasm and positive attitude toward job and others.

Working Conditions

· Able to work flexible hours to meet demands of projects.

· Work in a demanding, deadline driven environment. 

· Ability to stand, sit, or walk up to 60% of the time.

· Use of fine motor skills up to 50% of the time.

· Visual acuity of at least 20/60 in one eye, with or without correction.

· Hearing sensitivity bilaterally within normal limits (0-25 dB HL) aided/non-aided, and/or speech discrimination within functional limits for telephone and personal communication.

Equipment Used

· Personal computer 

· Facsimile machines

· Copy machine

· Experience using Microsoft Office products including Word, Excel and Powerpoint. (pre-existing database experience with Microsoft Access a plus.) as well as advanced statistical analysis package(s)

Exposures

Takes proper precautions as outlined in Hospital Safety Manual, Infection Control Policy and Procedure Manual, Fire and Emergency Manual, Cytotoxic Safety Manual and Radiation Safety policies.

Area Specific Work Rules

1. Adheres to departmental work rules (i.e., attendance, leave, dress code).

2. Meets departmental confidentiality policy of all materials processed.

3. Flexible hours, as required, to meet the goals and objectives of the department and the organization.

To apply, contact:

Sarah Bhagat

Performance Improvement

Lankenau Hospital

sarahbhagat@gmail.com
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